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Background

ÅFederal guidelines in 1970's required TCP to 

improve safety

ÅTCP provides construction sequencing of a 

project while maintaining traffic (auto, peds, 

boat, etc)

ÅFHWA updated in 2004 to include the 

consideration of mobility

ÅNC is a recognized national leader in WZTC



Requirements of the Rule

ÅDOTôs to Implement a Policy for the systematic 

consideration and management of work zone 

impacts throughout all stages of the Project 

Delivery Process.

ÅProcess to identify Significant Projects

ÅTransportation Management Plan(TMP) for all 

Projects. TMP= Temporary Traffic Control, Traffic 

Operations, and Public Information. 



Requirements of the Rule
(cont.)

ÅUse of Work Zone Data in Designing TTCP

ïCrash Data

ïMobility and Operational Data

ÅMonitor Project during Construction

ïCrash Reports

ïSmart Work Zones / ITS

ÅEvaluate the Project After Construction

ÅWork Zone Training based on job 

responsibilities



Spirit of the Rule

ÅIdentify Work Zone Impacts during  the Planning 

Process 

ÅFocus on Mobilityin addition to Safety in the 

work zone and the surrounding network of roads.

ÅIdentify Significant Projects

ÅEvaluate the Traffic Management Plan during and 

after Construction (TTCP, TOP, PIP)



A project/activity thaté
ÅIs anticipated to cause sustained work zone impacts to the 

motoring public, businesses, or communities during 

construction

ÅOr substantially improves mobility once itôs complete

And could be located oné
ÅAn Interstate within the boundaries of a Transportation 

Management Area (TMA) that occupies a location for more 

than 3 days with either intermittent or continuous lane closures 

ÅA Strategic Highway Corridor and/or the National Highway 

System (NHS) and meets the criteria

NCôs Definition of a 

Significant Project



Changes You Will See

ÅProjects will be evaluated for their level of 

Significance at several stages beginning in the 

Feasibility Studies.

ÅEmphasis will focus on the impact to the 

Transportation Network

ÅTraffic Management Strategy and Alternate Delivery 

decisions made earlier in the process (Significant 

Projects)

ÅTraffic Control Plans will have a different look but will 

still contain the same information

ÅSystematic Project Evaluation/Assessment



What do I need to know?

ÅImplementation date was October 12, 2007

ÅPolicy has been approved by the BOT. 

Guidelines will still be under development after 

the implementation

ÅDOT Units will need to revise current or develop 

new processes to meet the policy requirements.

Åhttp://www.ncdot.org/~wztc



How does this affect me?

What Will You Have to Do?

ÅBegin Work Zone Impact considerations in the 

Planning Stages of Project development

ÅExpand Your Thinking Beyond the Project Limits. 

Consider the ñTransportation Networkò and the 

effect the work zone will have.

ÅMay Need to be engaged during the entire 

Project Delivery Process

Åhttp://www.ncdot.org/~wztc



Questions or Comments?


